e Aatilly el ard=illy (Slaty Loga haise Glee didalis dasale Jadiug dagidall el daalall cadic
1daiilly Al adladl] jadpe’ solsie cand @l ¢ dlal) adedll sagad Al juladll e 585
daalis dabidal) adaill Jalie 8 lgiukis sagall julae 50232018 sle 13 fylis "Sagdiall 5agall

gyl Glald) 3 dalaidy s Ao Laa) danil) Gaiatl sl Unyd Jlall adaill 3

—ssa Sl laxy Aa gidal) Ayl Axalad) pae (e IS Mgl e ALY cua il el Ll
Aasidall Ly pall Gaalad) Gty oSV abl desa Hsi€all 31y 2SI

(el den (x5Sl Bale s lae Aihal wy addail Gulas le Gaed Ale gy paigall Nieil S8
ouhy bz Sl Qlle gy lasd) Lo T 8Kl 35wl t e JS Gy (il 4 ualag

Oo ) il de HeSall S5y cual) jae  Slasdll Sy el M uYls ¢ Slad) Al Gulae
daale (35l A i (e tiale )5 30 aipall calald) alinal) o (A sadl) araslll Aaals
ooy Lgilan wl aaal 28y 31 dlagi ) 2ey @lldg ¢da sidall Ay jall daaladly upysill 2 olae (1
c oaisall dpalall Lalll julaag

CileUady dpilee laala o elme agin oo Luad 5200 Wyt Olee (o pyalall e &l
o rfissallly oy NS el e Uy Gyl A o lomel ) ALY dles sl
e ghbisae e sSHliey Glery dagidall dgjall daalad)

dlae e glabisae e edlill Gialill (g Ghually cladll Jalal & ajd ainall (IS S8
Al Adad angd dad O LS cilelis dpdle saga e (3g Agatilly adayys lall agleill ok
e (8 sl 8830 Lagrand (pAlll (nspgall (el Gudaally dagidall 4 pall daaladl (g laill
gl Glald) (8 (8 gally lially D gall ki

EO Cyla (e Al Aghast ol dam laa i oDle) o paisall OIS Al Aalill e
(s AN adsally i FSIY) 3o Lia] Alae ) ALY ¢ Ghaslly A dlly A5 2 oa5 Ailee ona

1



By Gl laiasie s ddagital) el dnaladl 3 SSY) adpally ccpaspall opal) ulanall
bty Hpad Jia e léial) doslil

S g g S S IS el 1n bl ) Al 1 e a) of el
Al Jiarn —Aagitall dpall daalall Litie 3 clpaigally il Alala e o) 35 S
52018 (s LS cdagiball Apopall dmalall 35 SN agall b alell onill sl 5 i€l ) de
AL Al 58Ty 5agally pulally gl ULl 3 anil sty cpfinlil

L‘.gjﬁ.ce.bm.q.d.i

el Ainl)



Quality of Blended Learning Education in Higher Education —
The Case of Arab Open University, Oman

Dr.Amer Al Hajri & Dr.Subrahmanian Muthuraman
Assistant Professors, Faculty of Business Studies, Arab Open University, Oman Branch

Abstract

Higher Educational institutions are increasingly using blended learning strategies to deliver
course content to diverse and dispersed student cohorts. Blended learning is a mixture of
online and face-to-face learning. In the literature, blended learning is also known as ‘hybrid
learning’ or the ‘flipped classroom’. The reason for this happening is that it creates a
potential to provide flexible access to content and instruction at any time, from any place
and cost-effectiveness for HEIs. Implementing a blended learning program requires coherent
and coordinated planning to be successful. The literature suggests that continuous
evaluation of blended learning programs is essential. With this view, this paper is focus on
assessing the quality of blended learning education at Arab Open University, Oman Branch.
The success of blended learning programs inevitably relies on students’ equitable access to
technology. Ozkan & Koseler in 2009 developed a Hexagonal E-Learning Assessment Model
(HELAM) a conceptual e-learning success evaluation model which is also validated by the
authors for assessing learner satisfaction with both internet-based LMS and blended
learning. It contains six dimensions such as Supportive factors, Learner perspective,
Instructor attitudes, System quality, Information (content) quality and Service quality. This
research, is trying to explore the importance of each dimensions of HELAM which directly
affects the overall success and learner’s satisfaction at AOU, Oman. HELAM, focusing on
understanding the learners’ perceived satisfaction from an e-learning environment. The data
has been gathered from survey questions, informal interviews from the students of AOU,
Oman Branch. Descriptive analysis has been used to analyze the data. Blended learning in
HEIs programs improved retention and correlated with improvements in students’
attainment. It also improves attendance at face-to-face classes, in self-report measures of
student satisfaction, and in examination performance. The students’ attitude toward
blended learning is positive. Effective blended learning is in making students active learners
in their area of specialization. The learning management system definitely aids blended

learning.

Key words
Blended Learning, Learning Management System, HELAM, Higher Educational Institution,
online learning



Pillars of Finland Remarkable Education System: Is this Model Transferable?

Dr. Hayel Fakhoury
AOU Jordan Branch
Introduction and Overview:

The Times Higher Education World University Rankings 2018 list top 1,000 universities in the
world which represent only 5% of the 20,000 higher education institutions of the world. Out of
these world countries, Finnish youth were the best young readers in the world according to
results from the Programme for International Student Assessment (PISA). Finish students also
led in math in 2003 tests, and in 2006, Finland was first out of 57 countries in science. Finland’s
achievements in education have other nations, especially the United States, doing their
homework. Finland mania picked up more when the nation placed close to the top again in 2009
PISA scores among nearly half a million students worldwide , while the United States ranked
15th in reading, 19th in math and 27th in science. According to The Education Working Paper
Series produced by the Education Unit at the World Bank , Finland's remarkable performance

today springs directly from education policies and reforms (overhaul) set in motion in the 1960’s
and 1970’s.

Pillars of the Finish Educational Systems:

First, Teachers are recognized as keys to quality in education.

At the University of Helsinki, Dr. Sahlberg, a Finish educator explained that “It’s more difficult
getting into teacher education than law or medicine,” (Anderson, 2011). For example the intake
into class teacher education is only 10 per cent of all applicants. In subject teacher education the
intake varies from 10 to 50 per cent depending on the subject. In vocational teacher education the

intake is 30 per cent of the applicants.

Second, Teachers Continuous Training:

Teachers in basic and general upper secondary education are required to hold a Master’s degree.
The high level of continuing training every year as part of their agreement on salaries as teachers

in Finland are very autonomous professionally and therefore participate actively.

3. Free Access to Education:



In Finland education is free at all levels. Adult education is the only form of education that may
require payment. Moreover, a well-developed system of study grants and loans is available.

Guidance and counselling is seen as the work of all education personnel.

4. Competence Labour force:

The main objectives of adult education policy are ensuring the availability and competence of the
labour force, providing educational opportunities for the entire adult population and trengthening
social cohesion and equity.

5. University Operational and Qualitative Targets:

Each university and the Ministry of Education and Culture set operational and qualitative targets
for the university and determine the resources required every three years. Universities receive

funding from the state but they are also expected to raise external funding.

6. Quality assurance is based on steering instead of controlling:

In Finland school inspections were abolished in the early 1990s. The ideology is to steer through
information, support and funding. There is strong focus on both self-evaluation of schools and

education providers and national evaluations of learning outcomes.



Analysis of Strategic Planning in Oman’s Higher Education Institutions and its
impact on overall development

Dr.Kabaly P Subramanian
Assistant Professor, Faculty of Business Studies

Arab Open University, Oman

Abstract

Higher education institutions around the world are taking on more responsibility for their own
future Planning. As a result, they need to further strengthen their capacity for strategic
performance. Strategic planning can be broadly defined as a process used by organizations to
define strategy and provide direction regarding future decisions. Grounded in the organization’s
mission and vision, it is widely recognized as fundamental to an organization’s success over
time. A growing number of higher education institutions are incorporating strategic planning
processes at the institution-wide level, or for individual schools or programs.

The purpose of the study is to investigate the models of Strategic Planning used in Oman’s
Higher education Institutions and its impact on overall development.

This study informs the future strategic planning cycles to link it to overall development of the
country.

Key words : Strategic planning, Higher education Institutions (HEI’s), Development models



ARAB OPEN UNIVERSITY

HIGHER EDUCATION AND DEVELOPMENT CONFERENCE — TARGETED QUALITY

OMAN
ABSTRACT

CATALYSING GOOD PRACTICES TO REPLICABLE QUALITY ASSURANCE MANAGEMENT
SYSTEMS - CASE STUDY OF AOU QA MODEL

Jyoti Nair
Quality Assurance Coordinator - HQ
Arab Open University

Kuwait

“What is important in knowledge is not quantity, but quality. It is important to know what is
significant, what is less so, and what is trivial. —Leo Tolstoy

The uniqueness of the Arab Open University’s Quality Assurance Model (AOU-QAM) lies in the
complexity of the arrangements within which it assures and maintains quality standards. The
analysis of the success of the AOU- QAM that build its quality management systems requires a
thorough understanding of the complexity of the AOU model and the interplay between the
standards and variables that govern its academic and institutional arrangements. This paper
attempts to provide an analytical overview, supported with empirical evidence of how AOU has
matured into an institution that while being compliant to QAA-UK and national/regional QA
standards is umbilically detached from adopting prescriptive QA processes of the external QA
agencies and instead has developed and established its own ‘fit for purpose’ QA management
systems.

This paper further discusses how AOU QA model is built on a composite arrangement of the
international QA framework and that of the local/regional QA framework of the branch host
country. The AOU QA management systems is tailored to fit with each Branch’s context of QA
indicators that it has to achieve. It reflects on how catalyzing and replicating the good practices
towards quality assurance processes are empowering and enabling the AOU-QA management
systems in achieving quality assurance standards. The AOU QA model has provenly been
successful in being replicated from one region to the other across its branches.

AUTHOR/ PRESENTER: JYOTI NAIR
QUALITY ASSURANCE COORDINATOR, ARAB OPEN UNIVERSITY
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abstract:

This research paper seeks to enrich and improve the profession of university
education through a study of composition from the viewpoint of professors. The
questionnaire for the purpose of the study was therefore applied to a sample of 33 professors,
and the study concluded with a very important set of facts, including: there are activities
considered by the new professor, as the activity is more focused on the publication of
scholarly articles. A large proportion of new professors were also found to be interested in
teaching. While there are no differences between all new professors since and at the master
or doctorate level in their assessment of composition. Where the positive assessment of each
dimension of the assessment measure (the personal dimension and teaching, especially the
distance of scientific research) is shown. With regard to satisfaction with composition, the
proportion of satisfied professors is slightly higher than Professors are dissatisfied with the
composition.
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Principles of Quality Teaching at ELL Department, AOU, Bahrain Branch
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Abstract:

In the light of Arab Open University mission, quality teaching is imperative
“to prepare manpower for development needs and to build science and
knowledge society in the Arab countries”(AOU “Vision — Mission,” n.d.). This
means that it is pivotal to control quality and maintain standards of instruction to
ensure that effective learning is taking place and hence maximize the students’
learning and consequently their employability. By quality teaching, | mean
“instruction that leads to effective learning” (Felder & Brent, 1999, p. 2) that “can

address students’ needs with excellence” (Walqui & Lier, 2010, p. 81).

Based on the AOU commitment to assuring, maintaining and constantly
developing high quality of teaching and learning, this paper aims at examining
four key quality principles that made the teaching of EL121N (Literary
Appreciation and Critique) and AA100 (The Arts Past and Present) at the ELL
Department, AOU, Bahrain Branch, during the Winter Semester 2017-2018, “very

effective” and “the students’ needs [were met] with excellence”.
Objectives of the paper:

This paper is intended to investigate the following four principles of quality

teaching at ELL Department, Bahrain Branch: (1) Creating the classroom as a
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learning environment which is caring, inclusive and responsive to students’
learning processes, (2) Using interactive, multi-genre, interdisciplinary approaches
to achieve the courses ILOs, (3) Creating learning opportunities and pedagogical
practices outside the classroom, and (4) and finally being engaged constructively
in goal-oriented feedback, assessment and monitoring procedures. These four
principles of quality teaching are conceptualized based on ten research-based
characteristics of quality teaching conducted by Alton-Lee’s report titled Quality
Teaching for Diverse Students in Schooling: Best Evidence Synthesis (2003). So, the
paper proposes a systematic and practical model capable of enabling ELL
Departments to integrate quality principles into the teaching and learning
processes. Finally, it also shares lessons and best practices learned from the

implementation of these principles.

Literature review on quality teaching:

A definition of a few pedagogical terms is crucial to our understanding of
the discussion of the teaching practices in this paper. Quality teaching is often
called “effective teaching” (Anderson, Evertson, & Brophy, 1991, p. 18; Gurney,
2007, p. 89) and sometimes it gets labelled “excellent teaching” (Walqui & Lier,
2010, p. 81). For the sake of this paper, however, it is described as “quality
teaching,” which can be defined as the “instruction that leads to effective
learning, which in turn means thorough and lasting acquisition of the knowledge,
skills, and values the instructor ... has set out to impart” (Felder & Brent, 1999, p.
2); in other words, it means “instructional activities that are positively related to

student outcomes” (Azkiyah & Mukminin, 2017, p. 110).



In their comprehensive review of effective or good teaching, Ko, Sammons,
& Bakhum found out that quality teaching entails clarity of instructional goals,
using innovative teaching strategies to teach the content and adapting
instructions according to the students’ needs (gtd. in Azkiya & Mukminin, 2017, p.
110). In line with this, quality teaching also necessitates providing students with
sufficient practices and appropriate feedback and engaging them in the process of

teaching and learning (Muijis & Reynolds, 2010, p. 1).

The study that best summarizes the principles of quality teaching is Alton-
Lee’s Quality Teaching for Diverse Students in Schooling: Best Evidence Synthesis
(2003), in which the writer suggests the following ten research-based principles of

quality teaching:

1. Focus on student achievement

2. Pedagogical practices that create caring, inclusive, and cohesive learning
communities.

3. Effective links between school and other cultural contexts in which

students are socialised, to facilitate learning.

4, Quality teaching is responsive to student learning processes.

5. Opportunity to learn is effective and sufficient.

6. Multiple task contexts support learning cycles.

7. Curriculum goals are effectively aligned.

8. Pedagogy scaffolds and provides appropriate feedback on students' task
engagement.

9. Pedagogy promotes learning orientations, student self-regulation,

metacognitive strategies and thoughtful student discourse.



10. Teachers and students engage constructively in goal-oriented assessment.

(pp. xi-v)
Methodology:

In this paper, the researcher has grouped and rephrased the above 10
principles in four major categories to find a path that draws these principles and
her own experiences together so that she can find a possible map that will
provide further direction in the achieving of the ultimate goal; i.e. “quality

teaching”.

With this in mind, the researcher endeavored to focus on the principles or
areas that — based on her experience and observation — she believed are the most
significant in her teaching and in her relentless efforts to achieve “quality

teaching.”

The researcher used the qualitative approach based on the feedback she
received formally and informally from the students during and after the delivery

of the courses and on classroom observation.
Discussion:

What follows is a detailed discussion of the four principles of quality teaching and
how they were applied in the teaching process and their impacts on the students’

learning process.

1. Creating the classroom as a learning environment which is caring, inclusive
and responsive to student learning processes. This principle is based on

Alton-Lee’s two principles: using “pedagogical practices that create caring,



inclusive and cohesive learning communities” and being “responsive to
student learning processes” (p. vi, p. vii). This “caring,” “inclusive” and
“responsive” learning environment is established when tutors create
meaningful experiences for the students, or “appropriately nourishing
experiences” which allow, “learning [to] come about naturally and inevitably”
(Smith, 1995, p. 589). This goes in line with what Dewey proclaimed in his
book Experience and Education (1938) that “education is of, by, and for
experience” (p. 29).

Creating the classroom as a learning environment is also constructed when
tutors encourage their students to take responsibility for their own learning
and when they also avoid the authoritarian, tutor-centered approach, which
“produces obedience and conformity, moral blindness and easy agreement”
(Ayers, Kumashiro, Meiners, Quinn, & Stoval, 2010, p. 26).

Based on this, in all the courses | delivered, | endeavored to create
“experiences” or carefully-planned learning opportunities which facilitated for me
the “focus on student achievement” in addition to the “effective alignment of the
curriculum goals” (Alton-Lee, p. vi, p. ix), which allow the students to be actively
engaged not only in the classroom activities but also in extracurricular activities
whether inside or outside the campus, which will be highlighted in the third
principle.

So, creating an inclusive and cohesive learning environment has always
been my first priority through the meaningful activities and through adapting my
teaching to suit the students’ expectations. For example, before teaching Suzan
Glaspell’s Trifles (1916) to EL121N students, they were asked to read the play and

be ready for discussion. Before the class, a student, sent me a link of the play and



informed me in an email that she watched the movie and compared the plot and
characters in the text and in the movie and added that reading and watching
facilitated her learning process. So, | changed my lesson plan and decided to build
on the interests of the student. In the class, | gave the student “the credit” and
we all watched the play, to which she replied, “thank you for giving us the
freedom to choose.” Then, while analyzing whether Mrs. Right is a victim or a
victimizer, a student stated, “I do understand why Mrs. Right has murdered her
husband! For thirty years of marriage, she has been imprisoned by him exactly
like bird which he brutally killed.” Meanwhile, another student, objected by
saying, “but the law is the law and the murderer has to be punished regardless of
the motives he/she had." For the second time, | decided to adapt my teaching to
suit the students’ interests and their contrasting points of views; so, | turned their
heated discussion into a very good interactive teaching technique, i.e. the debate,
which is described by Jackson (1973) as a neglected teaching tool (p. 150). |
raised the following question: “Do you think Mrs. Right is a victim or a victimizer?”
They were divided into two teams: one argued “for” and the other “against” and
four students were the judges. After 20 minutes of discussion, the debate started
and the judges evaluated the performance and finally declared the winning team.
So, changing my pedagogical practices helped in creating a caring, inclusive and
cohesive learning environment and gave the students a venue to voice their

needs.

At the end of the course, | asked the students to reflect on their learning
moments and to what extent the creation of a learning environment helped them
achieve the ILOs. The student who initiated the debate said that the learning

moment for her was “the debate” because as she said, “you gave us voice and
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valued our opinion.” In their oral and written testimonies, they said: “We have
practiced critical thinking, problem solving and negotiation skills.” Generally
speaking, they felt “empowered” and their “abilities and self-worth nurtured.”
So, quality teaching that is by nature responsive to the students’ learning

processes, helps them become better learners.

2. Adopting Interactive, multi-genre, interdisciplinary pedagogies to achieve
the courses ILOs is the second principle of quality teaching that is based on Alton-
Lee’s “pedagogy [that] promotes learning orientations, student self-regulation,
metacognitive strategies and thoughtful student discourse” (p. x). For me
teaching is not simply imparting knowledge from my mind to the students’ but
making them engaged in meaningful activities to seek out answers. That’s why |
hardly lecture. According to classroom research study, immediately after a
lecture, students recalled 70% of the information presented in the first ten
minutes and only 20% of that from the last ten minutes” (Svinicki & McKeachie,
2014, p. 58). So, | used the interactive, cooperative learning model to create
“learning opportunities [that] are effective and sufficient” (Alton-Lee’s, p. x).

McKeachie, Pintrich, Lin, & Smith (1986) have pointed out that teaching
methods that actively involve students in the learning process and provide them
with opportunities for interaction with their peers as well as with faculty enhance
the students’ content learning, critical thinking, transfer of learning to new
situations, and such aspects of moral and civic development as a sense of social
responsibility, tolerance, and nonauthoritanism (p. 70). In addition, instituting
active learning and encouraging students to participate in different interactive
activities take advantage of their different learning styles and multiple

intelligencies. Reeher & Cammarano (1997) have also agreed with this point by
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saying: “When teaching engages such alternative intelligences .... students learn

more completely and at a deeper level” (p. 4).

Supported by all these theoretical insights, collaborative learning, group
discussion, literature circles, debates, role play, and gallery walk were used in
addition to multimodal approaches like drawing and watching movies, which
allowed multiple layers of meanings to emerge simply because the students
brought with them their own life experiences and social contexts. This is related
to what Broudly has clarified in his book The Uses of Schooling (1988) that
effective teaching has to be “associative” and “interpretive.” By “associative,” he
means allowing the student to create “associations and analogies with respects to
what has been learned and by “interpretative”, he means “the student’s act of
translating his/her knowledge from one concrete sign system to another” (p. 65).
In addition, such approaches “allow students to build narratives that illuminate
commonalities and differences that further their understanding of self in relation

to social and cultural contexts” (Townsend & Ryan, 2010, p. 3).

In EL121N classes, | used Literature Circles with Taib Saleh’s short story “A

Handful of Dates,” William Shakespeare’s sonnet 138, and Elizabeth Browning
sonnet 43. Daniels in her book Literature Circles: Voice and Choice in the Student-
Centered Classroom (1994), defined them as small, temporary discussion groups
of students who read the same work of literature and each member agrees to
take specific responsibilities during discussion sessions (qtd. in Mills, 2010, p. 5).
Literature Circles engage students in critical thinking by encouraging them to
collaborate with each other and hence construct their own genuine and unique

understanding of the literary text under study.



When implementing the Literature Circles, the students were divided into
groups (each group comprises a summarizer, reporter, vocabulary enricher,
discussion director, researcher, and an illustrator). They were left free to select
the role that suits each of them. They were given 30 minutes to prepare
themselves. After suitable time elapsed, they each one presented his/her role.
The Literature Circles became a venue for practicing their multiple intelligences
(linguistic, spatial, logical-mathematical, intrapersonal and interpersonal). A very
shy student, who rarely spoke, chose the role of the “illustrator” and drew a
superb illustration for her group. When | asked them to reflect on the activity,

they agreed that it was very stimulating and enjoyable at the same time.

In addition, | used Gallery Walk with Virginia Woolf’s “Professions for

Women,” an activity which allowed the students to share their group work
projects and responses to the literary text in a creative and non-threatening way.
This activity took place at the LRC (Learning Resources Center). After analyzing the
elements of the essay and reading and explaining the first two paragraphs, |
divided the students into four groups and gave each a chart paper and some
markers. They were asked to read the long paragraph about the angle of the
house and after working collaboratively, they displayed their posters on one of
the flipcharts. Students were allowed to disperse themselves freely around the
room and visit each of the charts and discuss it with the other groups. At the end,
we had an open discussion in which they compared their works and gave their
feedback. It was an appealing activity to all especially to the kinesthetic learners

who liked to move.



As for AA100A & B, students too were given active learning exercises to do
the long and numerous readings that accompany the chapters. Students were
always divided into pairs and/or groups to respond to questions about the
readings and to summarize the major points and finally to present them to the

rest of the groups.

| want to conclude this section by saying that engaging students in
meaningful activities encouraged them to take responsibility for their own
learning and cultivated the notion of their intrinsic equality. Meade & Weaver
(2004) suggest that this empowers the students and nurtures their abilities and

self-worth (p. 22).

3. Creating learning opportunities and pedagogical practices outside the

classroom:

In her model, Alton-Lee has also referred to creating “multiple tasks and
contexts [to] support learning cycles” (vi) and to creating “effective links between
school and other cultural contexts in which students are socialised, to facilitate
learning” (vii), which | interpreted as creating safe and inclusive spaces not only
in the classroom as explained in the second principle but also outside the
classroom. Cardoza & Salinas (2004) have also highlighted this point by explaining
that education takes place not only in the classroom but in the day-to-day
university life (p. 30). So, education should be community-based, which means
that the knowledge students acquire is imparted not only through books, but also
through experiencing and responding to real situations in the present, thereby

creating citizenry and belonging.
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In other words, there are two major forms education: the formal
instruction and the informal curriculum. It goes without saying that the formal
instruction takes place in the classrooms through the different teaching strategies
educators use to achieve the ILOs. The informal curriculum refers to the extra or
co-curricular activities that are provided. Colby, Ehrlich, Beaumont, & Stephens
(2003) admit that extra-curricular activities are rich sites of civic engagement, and
its impact on the students can be transformative (p. 55). These activities can
include being an active member in students’ clubs, students’ newspaper, a
theatre group, peer tutoring, even organizing events or activities like clean up
their campus, or a neighborhood or organize a football tournament to benefit

homeless children, or any similar activity, ... etc.

For me, the extracurricular activities took shape in the inauguration of the
English Club at the beginning of 2017-18 academic year which aims at achieving
the following: 1. creating a relaxed environment for the students to practice
English, 2. equipping students with important skills like leadership and decision
making, 3. enhancing communication, collaboration and cooperation among
students, 4. fostering creativity and innovation among students, 5. Cultivate good
hobbies and practice good habits, 6. discovering the students’ talents, 7.
attending and/or organizing general lectures, seminars and other cultural
activities, 8. acting scenes from plays or write and acting plays written by the

students, and finally 9. conducting competitions in English.

After attending all the sessions that took place in the Winter Semester of
2017-2018 and participating in all the activities, a student shared this testimony

by saying, “the activities ... enhance one’s communication skills.” He added,
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“there’s creativity ... and fun.” Another student said, “it gave me courage to stand
in front of others to speak.” A third student stated, “these gatherings made us

come closer to each other and to the tutor.”

The students’ participation in extracurricular activities has drawn them
more into the process of learning (Reeher & Cammarano, p. 4). When quality
alignments in practices between formal and informal education take place, this
definitely supports learning and skill development and then the students’

achievement can be optimized.

4. Constructive engagement in goal-oriented feedback, assessment and
monitoring procedures

This principle is based on Alton-Lee’s providing “appropriate feedback on
students' task engagement” (ix) and the engagements of both the tutor and the

students on “goal-oriented assessment” (x).

Quality teaching entails integrating assessment as part and parcel in the
learning environment — as clarified in section one —and not as a separate entity.
When students understand the value of the learning process, with assessment as
a major component, which is not an end in itself, they can use assessment to
“gain better results while benefiting from the learning environment which they
help to generate through their self-monitoring and peer-assessment activities”
(Gurney, 2007, p. 93). That’s what happened with EL121N students in particular,
with whom | applied the interactive, multi-genre, and interdisciplinary pedagogies
as | demonstrated earlier. Students felt empowered because when “assessment
activities are part of the ‘doing,”” then “they — assessment activities — become a

central part of the learning process” (Gurney, p. 93). The assessment of EL121N
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includes one in-class presentation, one quiz, one Mid-Term Assessment (MTA),
and one Final Exam and appropriate feedback, constructive and “adequate
quantity and quality of feedback” (Quality Assurance at AOU, n.d., p. 38) on the
TMA (Tutor Marked Assignment) or the MTA were given. Even when they had
appeals concerning the final exams results, feedback was given according to each
case. Out of all the batches | taught that attended the final exams of the Winter
Semester of 2017-2018 (41 in EL121N, 30 in AA100A and 11 in AA100B), one
student only lodged an appeal, and we responded accordingly after reviewing the

case.

With the intention of assuring teaching quality to maximize students’
learning, constant evaluation is a must. At ELL Department, we take pride in

applying the following procedures:

- Student online survey done at the end of the semester
- Having a well-designed monitoring procedures
- Students’ reflection

As for the student online survey, it is an essential tool for the students to
provide their “feedback on the course material, course delivery, tutors, and the
facilities of the teaching and learning environment” (Quality Assurance at AOU, p.
16), which is a further step towards the creation of a caring, inclusive and
responsive learning environment. It plays an extremely important tool in the
quality assurance process as through the analysis of the students’ evaluation of
specific quality attributes, tutors make improvements in the instructional process

provided. That’s exactly what happened with me.
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As for EL121N online constructive comments concerning the delivery of the
course, the students wrote wonderful comments like: “There is so much work and
dedication put into this,” “We did a lot of activities as we study hard as well,”
“[the tutor] ... takes so much from her time and effort in order for the students to
understand each lesson. | enjoyed every class with her. | had no trouble with her
explanation or grading | find her very highly professional. Unfortunately other
students blame her for their own bad grades when they didn’t make any effort to
attend classes and revise at home,” and finally “A very good course with a very
good and cheerful professor.” From the AA100A online positive feedback, I'd like

”n

to share the following: “Everything is perfect,” “The tutor is very efficient and
dedicated in her performance of duties,” “Lecture of two hours pass by very
easily,” and “l enjoyed the course.” From the AA100B, | received the following

positive comments, “Excellent course” and “The doctor was great with us.”

However, that does not mean that all students were satisfied; | received
few negative comments from EL121N like the course “need to improve,” from
AA100A students, the following: “Too much content,” “A hard subject,” and

s

finally from AA100B, “There was no purpose or goal to study it,” “The course was
difficult and the course material was too much,” and “Change the fourth book.”
These comments made me reflect on my teaching to probe the root causes that
drove these students to be negative. Based on the comments | received, |
instantly developed “an improvement plan” which | applied to all the courses I’'m
currently teaching during the Spring Semester (2017-2018): 121, AA100B, and
A230A. | started with a contract which highlights the tutor’s and the students’

responsibilities, | clarified the role of the tutor and the role of the GCC (General

Course Coordinator). As for the students who raised issues concerning AA100, |
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informed all the students that the courses packages consist of certain number of
books, sometimes accompanied by audio CDs, or DVD ROMSs and/ or DVD Videos
and that it is not up to the tutor to skip a book or a unit since each course has a
GCC who is responsible for designing the course calendar, course continuous and
final assessments. In addition, | discussed in one of the ELL Department meetings
the importance of sharing with the students at the beginning of every semester
that AOU courses are designed in a way that engage the students’ higher-order
thinking skills like critical thinking and problem solving and that the assessments
are designed to test their abilities to analyze, compare and contrast, synthesize

and not to memorize.

In addition, as in all AOU Departments, the ELL Department “has a well-
designed monitoring process.” So, every activity we do is evaluated. For
example, in all the activities that took place at the LRC, questionnaires were
administered and results were analyzed. Out of the 38 students who attended
the class and watched the movie “Trifles,” that was followed by the debate, 36
“strongly agreed that the idea worth repeating” and 33 had “extremely positive

impression about the session.”

Finally, as for the students’ reflection, we take it very seriously at the ELL
Department. For instance, many AA100A students, especially those who took
EL121N simultaneously, expressed their desire for the TMA to be changed. |
raised the issue with the Deanship in one the Faculty Council meetings, along with
other colleagues from other branches, and a TMA Replacement Committee, of
which | am a member was formed to “propose practical replacements” (Thabit,

Personal Communication, March 8th, 2018).
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Conclusion:

In this paper, | have held up four principles of quality teaching — that took
place inside and outside the classroom —as a benchmark for all AOU tutors in
general and ELL tutors in particular to achieve excellent standards in their

teaching.

Applying these principles created a better educational experience for both
the students and the tutor as they understood what was expected of them, felt
more valued and shared responsibility. As for the impact of applying the above
mentioned principles on the students, | can safely say that they have had a better
learning experience as they were more involved in the educational process. As a
tutor, | started thinking about and reflecting on my own teaching and the more
success | achieved, the more interested | became in my own professional
development. At the branch level, | have shared my experiences with my
colleagues, who have been inspired and started integrating many interactive
pedagogical methods into their teaching. | also shared my report “Best Practices
in Teaching EL121N” with both the GCC and the Dean, who highly praised my
creative work and forwarded it to all branches to spread the culture of quality
teaching and to encourage other colleagues to share their best practices. Such
exchange of knowledge and expertise would definitely further raise the quality of
teaching and maintain the excellent reputation of the Bahrain Branch among

others branches.
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Abstract
The Urgency of Adopting Innovative Governance Systems in Higher Education
at the Present Time
Prof. Nedal Al Mousa
AOU Jordan

The paper examines the urgent need for adopting new governance strategies in
Higher Education as a means of promoting quality education in light of the new
developments in the field of Higher Education at the present time. Developments
including the emergence of what is called technology enabled education, the
evolvement of new needs of job market for university graduates, the growing
significance of conducting research generating knowledge in what came to be
known knowledge — based global economy in the age of globalization, and finally the
emerging importance of new methods of teaching designed to develop the student's

innovative capacities in the various fields of academic studies.

As it offers a thorough analytical survey of the basic principles which underlay the
main codes of governance " such as accountability , transparency, integrity ,
objectively, efficiency etc..", the paper places particular stress on the detrimental
consequences of the dysfunctions of governance in the main three traditional areas
of Higher Education, namely , teaching, research, and community service or societal
responsibility . The last part of the paper concentrates on highlighting the peculiar

qualities of governance in the field of open learning.

Key words: governance, strategies, knowledge, innovation, code.



In his introduction to the seminal book entitled Adoption of Governance in Open

Learning: a Strategic Perspective by Farook Marzuq Sam Nasser underscores the
great importance of Open Learning mainly insofar as it makes education accessible
to everyone which gives it a clear advantage over conventional learning. Elaborating

more specifically on the peculiar qualities of Open Learning , Nassar writes:

In light of Open Learning's wide scope and spheres, enormous population and
accessibility, quality management is considered a fundamental condition for the
achievement of its success. The contemporary political administrative thought views
Governance as a strategy and mechanism to ensure quality management for the

Open Learning programme. (5)

In writing his above mentioned book, Marzooq, it would seem, has been prompted by
his awareness of the lack of interest in governance in the field of the education. So
much is implied by his following remarks: “One of the modern trends in modern
administration is governance, which has received a great deal of attention on the
part of researchers in the economic , political, and developmental fields, but it has

not yet been subjected to sufficient research and study in the educational field. (9)

The main codes which underpin governance mainly in the field of higher education
include: setting academic institutes’ missions and purposes; appointing qualified
leadership; strategic planning ; ensuring good management ; controlling quality
assurance ; constant reviewing of educational and public services ; ensuring

adequate resources; transparency ; accountability ; openness .

The main goal of embracing governance arrangements is to face new challenges in
the field of higher education in an age of globalization marked with rapid change and
evolvement in information technology and methods of teaching. In more specific
terms, the most important challenges which systems of governance inevitably come

to grips with at the present time include:

-The evolving importance of producing knowledge in an age of globalization in which

survival is for the more knowledgeable.

-The emergence of new forms of education in response to technological

development present in this era of the new millennium



-The social need for learning through new forms such as e-learning, virtual learning,

entrepreneurial learning, and distant learning.

Given the remarkable recent growing interest in entrepreneurial learning, | would like
here to examine the enormous benefits of adopting this innovative form of learning

as a means of achieving quality education in Open Learning .

In an article entitled " Entrepreneurial Learning in Higher Education: Introduction to

the Thematic Issue,” Karim Moustaghfir and Nada Trunk
Sirca write:

To become entrepreneurial a university should develop high quality teaching and
implement new pedagogical methods and focus on mobilizing the resources of
students for the learning process (Kristensen 1999). The university should also have
the ability to integrate research —based learning , market-sensitive teaching and life-
long learning programs (Miclea 2004) , professional , tailor —-made and short
courses (Cummings 1999) , and project-based courses with inter-disciplinary groups
and action-learning programs. Learning by discovery and teaching and learning by

means of research processes must become the norm (Clark 1991). (16)

Failure to face the above mentioned challenges by adopting governance
arrangements will result in dysfunctioning in the three main functions of higher
education, namely, teaching, research, and societal responsibility. Let us begin by
examining the detrimental effects of the absence of governance arrangements in the

area of teaching.
Teaching:

e School education is mainly focused on rote memorization and spoon feeding
which is hardly conducive to developing students’ capacities for independent
critical thinking, problem solving and analytical skills — three of the basic
requirements of learning at university level.

¢ Due to the large number of students in classes teachers resort to giving
lectures instead of practicing tutoring whereby students get actively involved
in the learning process. Tutoring is bound to enable students to think

independently and critically thus developing self-learning skills. Here we are



strongly reminded of Benjamin Franklin’s well-known saying: “Tell me and |
forget. Teach me and | remember. Involve me and | learn.

e Interestingly, teachers themselves are not trained to help students to develop
critical thinking and perceptive analysis. Study plans and curricula in their turn
are not designed to help students to practice and to develop critical thinking,
problem solving skills, and to think in a creative and innovative manner. This
is well manifested in the nature of tests and exams which are basically
concerned with testing students’ capacity to learn material by heart.

e Measures should be taken to monitor the performance of students throughout
their academic career and to make information about their progress available
for stakeholders, parents, and all parties concerned. Availability of data and
information is bound to enhance transparency and accountability- two basic
components of successful governance. Quality can be substantially improved
by embracing institutional self-evaluation and self-study culture.

e Evaluation should involve all areas of education and parties concerned.
Particularly the faculty. Faculty should be evaluated by peers and by students
on regular basis. Excellence should of course be rewarded and poor
performance should be urgently addressed. Executing the process of
evaluation can be assigned to quality assurance unit which in collaboration
with high administration of the university would play an active role in holding
workshops to provide training to teachers to improve their performance.
Workshops may also be held to revise and update study plans, methods of
teaching, and preparing exams designed to test students’ above-mentioned

skills and capacities.

Research:
The shortcomings in this function are:

e Failure to conduct research as a means of discovering and developing natural

resources in the economic, social or cultural fields.

e Lack of research on practical applications of theoretical findings.



Absence of interdisciplinary studies.

Lack of linking scientific research to business and societal needs.

Gearing research towards producing knowledge.

Societal responsibility:

One cannot over emphasize the fundamental role higher education may play in

developing societies and forming human capital, which has led the development

process in these countries; however, there are four areas of imbalance in the regard:

A. Institutions of higher education in a large number of states have fallen short in

performing the task of serving society; there are few universities that require
participation in such activities as parts of the successful completion of
programs or in their faculty recruitment. In fact, some universities fail to
interact positively with local communities in terms of culture, development or
the environment and technology transfer.

A number of states have failed to enact policies aimed at incorporating
common university requirements into higher education curricula, extending on
an equal basis to students from human as well as pure and practical sciences.
These would comprise a general culture component that covers citizenship,
human rights, religious tolerance and acceptance of other and other values

that help build social cohesion.

The last imbalance brings us to talk about the urgency of embracing governance

at Arab universities in the context of the Arab Spring.

The Arab Spring:

Improvement and reform of higher education in the Arab world by adopting
governance arrangements and quality guidelines acquire new sense of
urgency in light of rapid changes which took place in the aftermath of recent

Arab Uprisings. This issue is well dealt with in an electronic article entitled



“‘Arab States: Higher Education after the Uprisings. According to
commentators higher education after Arab spring should place more stress on
promoting citizenship education and academic freedom.

Hilmi Salem maintains: “Universities should prepare students to become
active, informed and responsible citizens.” He adds that universities should
“‘incorporate local and global citizenship education courses into the
curriculum, organizing training programs and holding workshops and
conferences about the topic. “

Equal emphasis is placed on the need to pay attention in the coming years to
bridge the gap between education supply and labour market demand to solve
the problem of unemployment which was one of the main factors which led to
the evolvement of the 2011 Uprisings.

In the same vein, Manar Sabry, of the State University of New York in Buffalo,
argues: “The revolutions throughout the region imply a need to improve the
relevance of university education to the job market. This would require strong
governance, greater accountability, quality assurance and the ability to

respond to changes in job markets nationally and internationally.”

Conclusion

Adopting governance systems in higher education aims at promoting the

following:

1)

2)

3)

4)

Greater University independence and democratization to ensure freedom,
transparency, accountability, self-criticism, availability of information and date,
setting better admissions criteria, and recruiting faculty on the basis of merit.
Revising visions and missions statements of universities to the end of
promoting sustainable development based on producing graduates equipped
with quality employability skills, knowledge and clear visions.

Drawing up quality standards and ensuring commitment to meet them in all
areas of higher education; teaching, research, and community service, or
societal responsibility.

Establishing cooperation and partnerships between Arab Universities and
international higher education institutions in compliance with the growing trend

of globalization.



5) Participation of stakeholders in setting up strategies and making decisions.

6) Designing study plans and curricula tailored to help students to think critically
and creatively.

7) Place more emphasis o technology enabled education.

8) Developing programs to serve local community and to cater for the needs of
job market.

9) Providing training programs for new faculty and other staff.

10)Establishing links between schools and higher education institutions to ensure
better preparedness of secondary school graduates to join the university.

11)Expanding universities partnerships with private sector in the areas of
research and training.

12)More emphasis on conducting research to the end of generating knowledge in
knowledge-based global economy at the present time.

13)Establishing quality assurance unites to carry out continuous search for the
sources of shortcomings and means of addressing them.

14)Encouraging carrying out institutional research to provide information in all
areas of education for decision makers and strategies to execute university’s
vision and mission statement.

15)Embracing SWOT culture as a means of carrying out university’s strategic

plans and constant self-evaluation and improvement.
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Plagiarism is considered an epidemic and a complex problem facing many high
institutions across the globe, which many students, researchers and practitioners are been
involved. Studies suggested that the level of plagiarism irrespective of institutions is
dramatically increasing which subsequently affecting the total quality management in
higher institutions. This study attempts to investigate the casual relationships between
predictors of plagiarism on one hand and intention to plagiarize on the other hand. It also
aims to study the role on intention to plagiarize in plagiarism behavior and consequently
the effect of plagiarism behavior on total quality management. A total of 768 (male 292
and female 476) they were selected from five Malaysian Universities, namely; Islamic
Science University of Malaysia, International Islamic University of Malaysia, University
of Malaya, Putra University of Malaysia; and National University of Malaysia following
stratified random sampling. Many statistical methods such as Exploratory Factor Analysis
(EFA) Confirmatory Factor Analysis (CFA) and Structural Equation Modeling (SEM)
were used to analyze the collected data. The results of analysis suggested that predictors of
plagiarism were positively and statistically correlated to the intention to plagiarize, while
intention to plagiarize statistically correlated with plagiarism behavior. Additionally, the
analysis also indicated that plagiarism behavior was statistically and negatively correlated
total quality factors. Holistically, this study hence indicated that plagiarism behavior is

negatively affecting total quality management in higher institution that needs urgent
response from institution’s authority.
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Abstract

The quality problem is one of the main tasks facing higher education in a rapidly changing world.
The quality problem includes the solution of topics such as: quality of staff and programs, quality
of student preparation, quality of infrastructure and educational environment. The presented work
paper presents examples of the University of Entrepreneurship, which we believe is suitable for
serving and developing the quality assurance of governance in higher education institutions and
its role in enhancing administrative security and through the information system which has been
developed to contribute to ensuring the quality of academic programs and outputs and its role in
resource satisfaction. The experiences and results of Omani academic accreditation systems are
presented in the Sultanate of Oman as well as highlighting the most important issues facing the
educational institutions in achieving the requirements of the Omani Commission for Academic
Accreditation. The presented work recommended a Quality Mathematical model and Smart
Information System for evaluation the effectiveness of the educational organization ,considering
the Mathematical model for engineering data process in systematic mode with the realization of
an automated Quality smart information system.

The Main challenges and problems concerned with many efforts that have been consumed on
routine work ,wasted recourses and fewer or poor result ,as a result of new iterative legacy
system . The current methodology and the presented solutions for come up with solid QMS that
fit the current educational systems and its requirements in the information age are with a high
risk of its success or completely implemented as planned . Thus leads to the failure of achieving
the expected results considering the TQM principles and standards . The Quality Model that
evaluate the effectiveness of the educational organization, is developed on the basis logics of the
quality of education is the result of two components: the quality of the result of the educational
process and the quality of the system that provides it. At present, the first component is evaluated
by educational organizations in the conduct of self-examination (checking the residual knowledge
of students of each specialty), and also using adaptive testing techniques by specially trained test
experts. The second component is assessed in the process of comprehensive assessment of the
activities of educational organizations. In addition, as follows from the analysis of world trends,
both components are provided and evaluated when operating in educational organizations of the
QMS. According to this, the effectiveness of the QMS of the educational organization is a function
of three components: the quality of the system that provides these results , the quality of
performance of accreditation indicators ; and the quality of the result of the educational process .
Thus, the model for assessing the effectiveness of the QMS of an educational organization is
presented in the form of the various mathematical models .

Thus, the proposed model in evaluating the effectiveness of quality management system is
presented in forms of mathematical models based on mathematical scientific grounds without
doubt or error in its credibility, fulfilling the conditions of achieving the total quality requirements
for the management of educational quality systems.

Keywords: OAAA ,TQM ,SIS for QTLMS for UNIZWA |IT in TQM



1. Introduction

The problem of quality is one of the main
tasks facing higher education in a rapidly
changing world. The quality problem
includes the solution of such topics as
mentioned by Fabrice and Soleine ( 2008):
the quality of personnel and programs, the
quality of student preparation, the quality of
the infrastructure and the learning
environment. The quality of higher education
is a concept characterized by many aspects
and largely dependent on the contextual
framework of the system, the institutional
tasks or the conditions and norms in this
discipline, Fabrice and Deborah (2012). The
concept of quality covers all the basic
functions and directions of activity in this
field: the quality of teaching, preparation and
research, which means the quality of the
relevant personnel and programs, and the
quality of learning as a result of teaching and
research. However, it should be recognized
that the process of searching for "quality” is
multifaceted and goes beyond a narrow
interpretation of the educational role of
various programs. Therefore, it also implies
attention to issues related to the quality of
student preparation, infrastructure and
learning environment. All these quality-
related issues, along with a proper desire for
good governance and management, play an
important role in determining the nature of
the functioning of a particular institution, in
evaluating its activities and in forming an
"institutional image." Florence (2000).

1.2 Quality of personnel and programs

Problems of strategy and tactics of staff
development in the field of higher education,
Gabriel(2016) are related to that policies and
practical measures for academic personnel
which is consistent with specific academic
objectives and clear ethical criteria,

especially with regard to recruitment and
promotion .The analysis of the quality of
academic staff, which should be one of the
necessary conditions for updating teaching
and research, includes the following main
issues:

- Proper distribution of funds and tasks that
constitute the workload of academic staff,
that is, teaching, mentoring, conducting
research, participating in the management,
administration and administrative activities
of the institution, as well as in providing
services to the community.

- Relevant recognition of the above activities
in terms of its financial and non-monetary
aspects

- Policies, strategies and practices for staff
recruitment and development as an integral
part of the national and institutional policy in
higher education (employment contracts,
promotion procedures, etc.)

Recognition of an evaluation that can take
such forms as self-assessment, peer review or
external evaluation should be considered an
essential element of the overall policy of staff
development in higher education.

1.3 Quiality of Student Training

Problems of access to higher education; the
quality of the student population (the
relationship between higher and secondary
education), the diversification and solidity of
training programs, the quality of student
counseling, education of civil responsibility.
"With the advent of mass higher education, it
IS necessary to begin serious discussion of a
number of fundamental questions concerning
access to higher education.

Mass higher education raises a number of
fundamental questions:

- What mechanisms allow society to provide
mass higher education in order to comply
with the principle of social justice?



- How can we maintain quality in the system
of mass higher education?

In connection with the problem of increasing

the number and categories of students,
policy-makers and educational institutions
have come to an obvious decision to diversify
programs and qualifications; and to create
within the framework of the continuous
process of higher education a number of
levels, reaching which one can enter higher
education institutions and leave them. The
development of solid curricula at university,
postgraduate level, training of personnel and
professional development is one of the ways
to improve the overall quality of students in a
particular educational institution.
There is a general consensus that the quality
of student training in higher education
depends primarily on the abilities and
motivation of those who complete secondary
education and wants to continue their
education at a higher level, and there is a need
to revise the links between higher and
secondary education.

1.4 The quality of the infrastructure and
the learning environment

The problems of organizing the institutional
culture of the university, the role and quality
of libraries, and the maintenance of a national
and universal cultural and architectural
heritage.

The quality of the "physical learning
environment” of the university (covering the
whole range of conditions, from access roads
to computer networks and data processing
facilities) is important in the “context of an
institutional culture that attaches great
importance to the appearance of the
institution and, or to ensuring unity,
diversified in the educational and social
regarding the network of buildings and or
campuses . One of the areas to which special
attention should be paid is libraries . The
library is no longer just a place where books

are regularly collected, cataloged and stored
Increasingly, it becomes a "nerve node™ that
provides interaction between those who
provide information, and its users, on which
modern education, teaching and research
largely depend. "The library is an intellectual
environment”.

2. Quality Management Systems for
Higher Education

OAAA (2017) ,It is extremely important to
note that the main goal of quality assessment
is to improve the performance of educational
institutions, as well as the entire system as a
whole. Evaluation and quality improvement
work should begin with teaching and
scientific personnel, creating conditions for
them to actively participate in this process,
taking into account their fundamental role in
the activities of higher education institutions.
The basis for human resources development
policy, especially in matters relating to
recruitment and career development, should
be clear principles and clearly articulated
objectives. Particular attention should be paid
to the need to organize pre-service training
and in-service training without interrupting
the main work of the teaching staff and
creating more rigorous mechanisms for
selecting and training administrative and
managerial personnel in the field of higher
education. The quality of education as a
degree of compliance with goals is one of the
most working categories today, on the basis
of which five main approaches are singled
out in international practice: traditional,
scientific, managerial, consumer, and
democratic.

The main characteristics of various
international approaches to the quality of
university education:

- The traditional approach means that to
ensure the quality of education means to
make the university prestigious, because by
definition a graduate of such a university



takes more advantageous positions in the
labor market;

- The scientific approach is based on
compliance with standards;

- Managerial assumes that quality education
can be considered as a quality that the client
is satisfied with;

- Consumer, when the consumer determines
the quality, and as a result, any of his wishes
will be fulfilled, and most importantly - the
university will get money for it;

- A democratic approach means that the
institution benefits the society, the region
where it is located.

Tauseef (2012) ,Today in Europe there are
two complementary approaches to the quality
of education: practical, which is to define
quality as the degree of conformity to the
goals (different consumer goals - different
quality, which dictates the need for quality
management), and the second approach,
organically continuing the first and relating
to internal processes, proceeding within the
educational process.

3. The development of Domestic Quality
Management Systems

Sultanate of Oman QMS society represented
by OAAA , have been developed
comprehensive and massive documents
related under the “National Education
Frameworks” OAAA(2016) as well as
“Oman academic accreditation authority” ,
to be oriented towards the highest level of the
quality of education achieved in the world,
and the highest standards and requirements
for financial, logistical, intellectual and
information support for the functioning of the
educational system per student.

3.1 QTLM at University Of Nizwa

The University of Nizwa(UoN) is dedicated
to the delivery of “Outcome-Based
Education” and to the invention of graduates
signifying  program-specific  knowledge,
skills and values to be able to handle with the
demands of the local and international job
market. UNIZWA (2016) ,To achieve this
end, the University of Nizwa(UoN)
established in 2010 a complete educational
agenda called “Quality  Teaching
Management System” (QTMS). The QTMS
handbook has been helping as a guide to the
teaching staff with reference to relevant
policies, procedures and forms in order to
carry out efficiently and effectively the major
areas in teaching and learning. (QTLM
Document page.1) Subsequently, the QTMS
was revised and enhanced to the "Quality
Teaching and Learning Management System
(QTLMS) " to incorporate new and evolving
aspects of quality teaching and learning
practices. The "Quality Teaching and
Learning Management System (QTLMS) "
is designed to achieve a growing student-
centered pedagogical framework, where
students are maintained through a favorable
academic environment enhancing their
learning  with  self-assessment  and
improvement.  Principally the "Quality
Teaching and Learning Management System
(QTLMS) " is consist of 4 main models i.e.
Academic Policies, Guidelines, Forms and
Manuals as demonstrated in figure 1

e m———
=¥ Hiverity of Ninmn

Office of the Vice Chancellor for Academic Affairs
Academic Policies, Guidelines, Forms and Manuals

Figure 1.unizwa (2016)

4. Total Quality Management (TQM)
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Tauseef (2012) ,Thus, the main task is to
improve the system as a whole, and not to
eliminate shortcomings. It is, therefore, a
question of developing such a system in
which all the elements are interrelated,
interdependent and work towards the
achievement of one common goal, and the
system itself is one of the main links in the
general structure of the management of the
educational institution.

5. Prototypes of the Modern University

In the conditions of Modern Universities as
in the “Open Arab University” , one of the
main  conditions to be recognized
internationally in higher education is its
freedom. Most European countries, although
to varying degrees, have a tradition of
university autonomy and academic freedom.
Several educational organization has yet to
overcome the consequences of centralized
management of higher education and develop
those features of academic life that can
ensure the freedom of higher education |,
Marek(2001).

Standard actions adopted at different levels
should not restrict university autonomy and
academic freedom. In their activity,
universities should be guided by the charter
approved by the relevant management body
(the Ministry of Education), which excludes
outside interference (on the part of
government or other organizations) in
matters of internal organization and
management, the allocation of financial
resources received from extra budgetary
sources, the definition of the conditions of
study, the freedom of teaching, the conduct
of scientific research and the implementation
of creative projects. Legislation should
guarantee the right of the institution to
independently determine the structure and
content of the curriculum. Educational
standards can either be recommendatory in
nature, or define some part of the curriculum
. No standards curricula and programs should

limit the freedom of choice of methods and
content of education by university professors.
Students should be provided with real
freedom to choose the program and place of
study. The curriculum of the university
should include a sufficient number of elective
courses, including interdisciplinary courses,
which allow to form an individual
configuration of the curriculum. World
experience shows the need for changes in
relations between the government and
universities, the expansion of academic
freedoms and  university  autonomy,
decentralization of governance, raising the
level of the moral image of all participants in
the educational process, the use of advice and
recommendations  of  the  academic
community.

To implement this process, changes in
relations between the government and the
state will be required:

- Ensuring the autonomy of educational
institutions  (especially higher education
institutions) in determining the content of
curricula and programs in the main areas of
training as the main guarantee of their
modern renovation or when replacing them
with new ones in connection with the new
requirements for the development of science
and technology;

- The provision and respect of academic
freedoms for teachers and students of higher
education institutions, who themselves must
determine who, what and how to teach. The
market economy makes absolutely new
demands on the management of higher
education. This implies the creation of a
management system within the framework of
real administrative and financial autonomy.

6. The model of entrepreneurial university

In modern conditions of accelerated
development of information technologies, a



lot of institutions, agencies, corporations and
other entrepreneurial structures began to call
themselves universities, which are rather
pseudo-universities and can provide good
training only in areas that are in demand, and
this is "a fundamentally new model post-
secondary education institutions , the main
purpose of which is profit. Pseudo
Universities  are specialized educational
institutions that concentrate their efforts on
those fields of knowledge that are of market
interest and change the direction of activity
as changes in the state of demand from
students. Management and training in
business, information technology, some areas
of teacher training and administration in
education are examples of those areas of
activity that are particularly attractive to
them. As a rule, such training does not require
either large funds or a serious laboratory
base.

The main characteristics of the pseudo
university: the formation of easily revised
curricula; absence of stationary faculties;
students become clients; teachers are
essentially wage-workers on the presentation
of a given content; disinterest in research;
lack of academic freedoms, and therefore -
responsibility before society.

Formation of quickly and easily revised
curricula focuses primarily on switching the
satisfaction of the demand of specialists from
one area to another. The faculties are staffed
with  managers who make decisions
concerning both entrepreneurial activities
and programs, and teachers are hired to
implement the educational process, create a
web-based modular system in order to
guarantee the fulfillment of obligations to
customers. The costs of implementing
programs in this case are rather low, since
teachers are hired only for reading courses:
they do not receive their share of profits, and
the educational institution does not bear any
responsibility to them, that is, teachers are
deprived of the right to academic freedom in

their traditional understanding . Here they are
transformed into hired workers, who must
state the content assigned to them, which
cannot be diverted from. The teacher
becomes defenseless: There is no opportunity
to express your opinion or disagreement on
issues related to selected areas of
development or about the decisions of the
management plan. In traditional universities,
where the concept of distribution of rights is
realized, academic personnel play an
important role in deciding the fate of the
institution. In  the new educational
institutions, there is no distribution of
managerial functions of this kind - there is
simply management here. Managers take all
the key decisions, and the share of specialists
falls only to tasks related to the development
of the degree system. Power, therefore, is
entirely in the hands of managers.

7. Model of the evaluation of the
effectiveness of the educational
organization

We believe that the quality of education is the
result of two components: the quality of the
result of the educational process and the
quality of the system that provides it. At
present, the first component is evaluated by
educational organizations in the conduct of
self-examination (checking the residual
knowledge of students of each specialty), and
also using adaptive testing techniques by
specially trained test experts. The second
component is assessed in the process of
comprehensive assessment of the activities of
educational organizations. In addition, as
follows from the analysis of world trends,
both components are provided and evaluated
when operating in educational organizations
of the Quality Management System (QMS).
According to this, the effectiveness of the
QMS of the educational organization is a
function of three components: the quality of
the system that provides these results —



Q’(QMS), the quality of performance of
accreditation indicators — Q”’(KPI); and the
quality of the result of the educational
process —Q’”’(REP).

Let Q=Q’+Q”’+Q.

Thus, let TEQ represent the model for
evaluating the effectiveness of the QMS of
an educational organization.

The TEQ is presented in the form of the
following mathematical model:
TEQ=(Q,Q", Q") [1]

Where

Q’ — The quality of QMS ,measured by its
Institution Capability maturity model
(ICMM)

Q’’ — The quality of performing the
accreditation of the KPI

Q’”’ — The quality of the results related to
the educational process

Determining the effectiveness of the QMS of
the educational organization on the basis of
the assessment of the compliance of its
achieved indicators with the planned ones is
suggested to be calculated using the
performance factor. The performance factor
IS an average quantitative assessment of the
compliance of the achieved indicators with
the planned ones and is determined by the
following formula:

_Q'+Q"+qQim
Po="— —— [2]
Where

Pq - performance factor

Md — Maximum threshold of evaluation in
points.

The results of the QMS for Q’”’ of an
educational organization are assessed
according to five criteria:

knowledge and skills and Innovation of
students (Sks);

employment of graduates (Egs);

Employers' satisfaction(Esf) measured in
points;

students satisfaction(Stuf) measured in
points;

Staff satisfaction(Stasf) measured in points;

Proceeding from this, formula (2) is
transformed into the following form.

_ QI+QII+ QIII
Po= S

By substitute Q”’* = [Sks + Egs + Esf + Stuf
+ Stasf ]

_ Q"+Q'"+ [Sks,Egs,Esf,Stuf,Stasf]
Pq = " d [3]
7.1 Areas of practical application of the
QMS performance assessment model

Practical application of the formula (3) for
the evaluation of the effectiveness of the
QMS of the educational organization accepts
the decision of the question of the
quantitative evaluation of each of its
components. The greatest difficulties are
associated with the assessment of the
maturity of the QMS of the educational
organization, since to date, the assessment of
this component is not mandatory. Evaluation
of the remaining components of formula (3)
is carried out regularly by educational
organizations.

University of Nizwa has established lists of
accreditation indicators for all types and their
threshold values considering the “Oman
Accreditation Council Quality Audit Manual
— Institutional Accreditation” OAAA(2017) .
The implementation of the requirements of
the accreditation indicators by the
educational organization in the QMS
performance evaluation model is taken into
account with the help of the coefficient of
performance of accreditation indicators,
KPI(Q’*), and is calculated in points. This
coefficient shows how much the values of the
accreditation indicators of the educational
organization are greater than the threshold
values. Figure 2 proposed by the educational
organization captured from OAAA.



1‘2:1 .:::;n " Description Outcome
& Provision or practice consistently meets the requirements of the criterion and
exceeds the requirements most of the time.
4 e Results against the criterion are achieved through a deliberate approach and are
sustainable.
s Performance iz innovative and./or indicative of best practice.
s Provision or practice consistently meets the requirements of the criterion and
exceeds the requirements some of the time. Met
3 & Results against the criterion are achieved through a deliberate approach and are -
sustainable.
e Performance is indicative of good practice.
&  Provision or practice meets the requirements of the criterion most of the time.
2 s Results against the criterion are achieved through a deliberate approach and are
sustainable.
e Performance is satisfactory.
« Provision or practice does not fully meet the requirements of the criterion but the
HEI has demonstrated an appropriate commitment to meeting the requirements of
the criterion in the future. Partially
1 & Not fully meeting the requirements of the criterion does not have a significant Met
impact on the overall achievement of the standard or, on its own, preclude the h
standard from being met.
s  Performance is expected to be at least satisfactory in the future.
o &  Provision or practice does not meet the requirements of the criterion. Not Met
#  Performance is unsatisfactory. B
NA s  The criterion is not applicable to the HEI's context. :\.p[_l\].i:;b‘e
Note:
1} The highest applicable rating iz awarded.
2) For a criterion rating to be awarded, all elements of the criterion description should normally apply.
3) Meeting the requirements of the criterion most of the time does not mean meeting it in most of the
departments of a college or meeting it in most colleges of a university, etc.

Figure 2 OAAA(2017)

In accordance with Table. 1, OAAA established nine main standard and assigned specific
criteria’s and indicators for each standard. After a comprehensive study of the current status of the
Accreditation in Oman , 52 higher institution in Oman have been examined by the OAAA authority
, 8 of 52 only have been licensed ,Figure 3 shows the results .
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The obtained values of performance factors of educational organizations in which they faces much
difficulties to fulfill the OAAA requirements fell within standard numbered 2 i.e.
”Student Learning by Course work Programs” as demonstrated in table 1 .

For the lack or the educational organization privacy we just demonstrate the current status of the
OAAA , the interested user could see the real organization name following :
http://www.oaaa.gov.om/Institution.aspx#Inst_Review

the Accreditation Outcome and ratings of a specific institution could be found in the following
list:http://www.0aaa.gov.om/ratingl/CompareUniversity.aspx

Oman frame work : http://www.0aaa.gov.om/Docs/OQF-Ev1.pdf

Table 1. OAAA standards and results of Institution in Oman

EDU.ORG,N.1 EDU.ORG,N.2 EDU.ORG,N.3 EDU.ORG,N.4 EDU.ORG,N.EEDU.ORG,N.6

Standard 1 Governance and Management Not Met Met Met Met Met Not Met
Standard 2 Student Learning by Coursework Programs Not Met Not Met Met Not Met Not Met Not Met
Standard 3 Student Learning by Research Programs Not Met NA Met NA NA NA

Standard 4 Staff Research and Consultancy Not Met Met Met Not Met Met Not Met
Standard 5 Industry and Community Engagement Not Met Met Met Met Met Not Met
Standard 6 Academic Support Services Not Met Met Met Met Met Met
Standard 7 Students and Student Support Services Met Met Met Met Met Not Met
Standard 8 Staff and Staff Support Services Not Met Met Met Met Met Not Met
Standard 9 General Support Services and Facilities Met Met Met Met Met Not Met
Decision Unsatsfactory Satisfactory Satisfactory  Satisfactory Satisfactory Unsatsfactory
Status On Probation Conditionally Ac Accredited Conditionally AcConditionally On Probation

Based on the collected information obtained from OAAA its recommended to initiative to
improve the standard N.2 figure 3

STANDARD 2: STUDENT LEARNING BY COURSEWORK PROGRAMS

Academic standards are maintained through the implementation of the HED's planned, well-
managed approach to the design, delivery and assessment of all student learning by coursework
programs. The HEI has clearly defined generic graduate attributes and program-specific learning
outcomes which align with the Oman Qualifications Framework, the HEI’s Mission and Vision
and stakeholder expectations. Program delivery is supported by effective use of appropriate
teaching and learning methods and assessment is governed by soundly-based regulations, policies
and procedures, The HEDI’s processes support a culture of academic integrity. The HEI has a
systematic approach to the monitoring of graduate destinations and employment that is used to
inform the review of student learning by coursework programs.

Figure 3 OAAA(2017)

The proposed system, is a web based system ,serves as an aids tools that automate the standards
of OAAA and help the Higher institutions in Oman to follow-up their self-auditing process ,which
guarantee to compliance with the nine standards of QTM required by OAAA that is needed to
grant the licensed for a specific educational organization.

The interested organization in the proposed system ,could contact the author form more details
:‘boumedyen@unizwa.edu.om
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approach to the design, delivery and assessment of all
student leaming by coursework programs. The HEI has
clearly defined generic graduate attributes and program-
specific learning outcomes which align with the Oman
Qualifications Framework, the HEI's Mission and Vision
and stakeholder expectations. Program delivery is
supported by effective use of appropriate teaching and
learning methods and assessment is governed by soundly-
based regulations, policies and procedures. The HET's
processes support a culture of academic integrity. The
HEI has a systematic approach to the m